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Benchmarking Practices can get some benefit in making improvement
necessary to reach the best practice for both parties. This research aims to
determine the benchmarking role of English Education students of
Muhammadiyah University Tangerang by attending the workshop and to
determine students' responses to their English speaking skills through visit to
Ahmad Dahlan University. This research uses a qualitative with case study to
examine one of the campus events. The data were collected by observation the
public speaking workshop which was attended by students from
Muhammadiyah University of Tangerang, Ahmad Dahlan University, and
lecturers and their staff. The research showed that the benchmarking used in
this study includes identifying successful public speakers, analysing their skills
and techniques, and providing guidance to students on how to incorporate these
skills into their own public speaking. In other words, the results of the study
indicated that the benchmarking approach was successful in boosting their
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confidence in public speaking.

INTRODUCTION

Effective communication skills, particularly in the context
of public speaking, are essential for students to succeed
academically and in their future. The ability to express idea,
engage with the audience and convey information
persuasively is needed highly demand in today's
competitive job market. Bozi¢ Velibor(2024) stated
effective communicators strive to minimize noise and
ensure the message is received clearly. The context in
which the communication occurs significantly impacts
interpretation. Understanding the situation, relationship
between sender and receiver, and cultural background is
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essential for accurate decoding. In this regard, the role of
educational institutions in nurturing students' speaking
proficiency cannot be overstated. Yudar et al., (2020) said
that speaking is one of the productive skills that must be
mastered by students while learning a language. As we
delve into the digital age, effective communication skills,
especially in the context of public speaking, have become
paramount for students in their academic pursuits and future
careers. University of Muhammadiyah Tangerang (UMT)
recognizes the importance of fostering strong public
speaking skills in its students and has initiated a Public
Speaking Workshop as a part of its academic curriculum.
This workshop is designed to provide students with
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opportunities not only to practice and refine their speaking
abilities, but also offers a unique approach: benchmarking.

Sahafin (2022) said that Speaking is one of productive
skills, which is considered important in communication. As
we delve into the digital age, effective communication
skills, especially in the context of public speaking, have
become paramount for students in their academic pursuits
and future careers. In addition, Argawati, (2014) states that
speaking is an activity used by someone to communicate
with others.

Krishnamoorthy and D’lima (2014) stated Benchmarking
is concerned with attaining knowledge through comparative
study and uses it to advance internal operations or processes
Moreover Padma, P., Ganesh, L.S. and Rajendran (2008)
stated Benchmarking is concerned with attaining
knowledge through comparative study and uses it to
advance internal operations or processes. In other word, the
experts emphasize the fundamental purpose of
benchmarking: to promote innovation and gain knowledge
to improve performance.

There are only a few researchers conducting the study about
benchmarking. Jessica and Matt (2017) did the research
about the relationships between test performance and
students’ perceptions of learning motivation. The result
showed university students, regardless of English
proficiency, generally hold a positive attitude towards the
English graduation benchmark policy.

Results further reveal that the Intermediate group shows
more positive attitudes towards the graduation requirement
than the High-Intermediate group. In other word, there is no
significant relationship between the attitudes towards the
policy and test performance.

The other researchers. Krishnamoorthy and D’lima (2014)
demonstrates benchmarking as a basis of competitive
positioning and shares valuable information from
managerial personnel on benchmarking. The result showed

there are certain organizational fundamentals for
benchmarking to be triumphant, including fine
communication and procedure understanding.

Benchmarking requires a dedication to change, and hence
should only be commenced if the organization is open to
transform and improvement is the purpose. Benchmarking
enables decision-makers to comprehend exactly how much
improvement they will need to bring about in order to
achieve greater performance. Another researcher in Public
speaking Meyer et al. (2021), which demonstrated that
structured public speaking training can yield significant
gains in both skill and confidence among participants.

In short, the first researcher above tried to analyse the ability
of the students performance in two universities. The second
researchers to share valuable information between two
offices.
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Meanwhile this research to examine the integrated public
speaking information from the expert Lecturers from
University of Muhammadiyah Tangerang and University of
Ahmad Dahlan Yogyakarta. It also provides insights into
the alignment between workshop content and public
speaking theories from the students perception.

Benchmarking, as a strategic tool, involves comparing the
performance and practices of a particular entity (in this case,
students at UAD and UMT) with those considered to be the
best in the field or industry. In the context of public
speaking, benchmarking enables students to learn from and
be inspired by accomplished speakers, not only within the
university but also in the broader academic and professional
community.

The significance of this study lies in the potential to enhance
students' speaking abilities by incorporating benchmarking
as an integral part of the Public Speaking Workshop at
UAD. By systematically evaluating and comparing
students' speaking performances with those of renowned
speakers, the workshop aims to achieve several objectives:
1) Skill Development: Benchmarking provides students
with a clear understanding of the skills and techniques used
by expert speakers. This can help students enhance their
own speaking capabilities; 2) Confidence Building:
Exposure to successful speakers can boost students' self-
confidence and self-esteem when presenting in front of an
audience; 3) Cultural and Contextual Relevance:
Benchmarking can help students adapt their speaking style
to suit diverse audiences and cultural contexts.

Public speaking is a critical skill that has garnered
significant attention in both the academic and practical
contexts. It is the art of effectively delivering a message to
an audience, whether in formal presentations, educational
settings, or everyday communication. This literature review
aims to provide an overview of the key concepts, theories,
and research related to public speaking, drawing from the
works of prominent experts in the field.

Lucas (2004) emphasizes the important role of public
speaking in promoting civic engagement and influencing
important issues in democratic societies.

Mufanti (2015) said that worry, scare, shyness, unconfident,
and uncomfortableness are some factors that influence the
students to communication. People need to work at it
consistently if they want to become better public speakers
and communicators.

Some factors such as anxiety, fear, shyness, lack of
confidence, and irritability can harm students'
communication skills. Meyer et al. (2021), stated structured
public speaking training can yield significant gains in both
skill and confidence among participants. The need to
address these issues is emphasized through the design of
workshop. Additionally, it is emphasized that achieving
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success in communication requires persistent effort and
continuous practice to improve verbal communication
skills.

Lucas (2004) stated that “public speaking is a vital mean of
civic commitment.” He went on to say that speaking in front
of an audience allows us to have our voices heard and a say
in matters that matter in a democratic society. Meanwhile
Yulianti & Sulistiani (2021) emphasize that enhancing
students’ public speaking skills is needed so they have
competitiveness in facing of society 5.0.

For many people, particularly students, the prospect of
having to speak in front of an audience is both daunting and
terrifying. Factors such as student self-assurance, mental
preparedness, and meticulous preparation are vital for the
successful development of these abilities, especially when
addressing an audience.

Based on observations made by researchers of English
students at University of Muhammadiyah Tangerang,
Disruptions in the learning process of public speaking
include students' lack of engagement with the material and
instructors' failure to provide sufficient background
information and resources. Reasons why people don't have
great public speaking abilities are still prevalent. The lack
of practice or expertise is the biggest obstacle that students
encounter when they have to speak in front of an audience.

The most important aspects of public speaking are one's
self-confidence and one's self-evaluation, or the finding
factor. Students' public speaking skills are hindered by the
frequent appearance of these issues. In most cases, the
resultant phrases are overly complex and imprecise, the
meaning of each word is unclear, and the topic of the
conversation falls flat. Therefore, English speaking skills but
must be packaged with various integrative learning
activities so that students are motivated to interact optimally
(Gong et al., 2018; Sokolova et al., 2015; Wei et al., 2018)In
Handayani &Prasetyo (2022).

Therefore, public speaking is a crucial skill that English
students must master, but it is often challenging for them.
Factors such as confidence, mental readiness, and careful
planning play a significant role in developing these skills.

Academic benchmarks include establishing quantifiable
criteria for assessing one's progress in the classroom.
Institutions and students alike can use established academic
standards as yardsticks for comparisons. To evaluate how
far along the path to year-end objectives is, benchmarks are
utilized. Academic benchmarks are tests that evaluate
pupils in relation to predetermined criteria and intended
outcomes of their education. Benchmarking as Gareis
(2006) explains, Benchmarking through workshops
emerged as an effective approach for improving speaking
skills. Benchmarking allows students to compare their skills
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with established speakers, identify areas for improvement,
and set realistic goals for their development.

Lecturers student performance data from
benchmarking to better tailor their lessons to each
individual's needs. With the use of benchmarking,
institutions are able to more effectively communicate with
their many internal and external stakeholders, leading to
more informed decisions about their future growth. Gaining

can usc

a strong competitive advantage, increasing visibility,
profile, and awareness is a great benefit. Sulistiani, (2024)
stated visiting the other universities to see the other
improvement that they have done. Meanwhile Kyro (2003)
stated the concepts and forms encourages us to revise our
understanding of the theoretical bases of benchmarking.

A workshop on improving students' speaking skills through
benchmarking based on public speaking collaboration
between University of Muhammadiyah and Ahmad Dahlan
University. This workshop aims to improve students'
speaking skills by providing a platform to learn from
established speakers and practice public speaking. This
workshop involves a series of activities and sessions that
focus on various aspects of public speaking. This includes
lectures on effective speaking techniques, interactive
sessions where students can practice their speaking skills,
and feedback sessions where their performance is evaluated
and suggestions for improvement are given. It is really need
feedback after workshop as stated by Hattie and Timperley
(2007), feedback is essential in the learning process, as it
provides learners with clear insights into their performance.

This research aims to provide an in-depth exploration of
how benchmarking, when integrated into the Public
Speaking Workshop at University of Ahmad Dahlan, can
significantly contribute to enhancing students' speaking
skills and to determine students' responses to their English
speaking skills through visits to Ahmad Dahlan University.
It will draw upon case studies and real-world examples to
demonstrate the effectiveness of this approach. The
research also hopes to inspire other educational institutions
to consider incorporating benchmarking as a pedagogical
tool in similar programs aimed at improving students'
communication skills and readiness for future professional
endeavor.

METHOD

This study employs a qualitative descriptive case study to
explore the implementation of the Public Speaking
Workshop at Ahmad Dahlan University (UAD). The focus
is on examining how the workshop was designed, delivered,
and received by students, as well as the outcomes achieved,
such as improvements in speaking skills and self-
confidence. This approach allows an in-depth investigation
of real-life activities and processes within their natural
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context (Baxter & Jack, 2015). The research gathers
information on various aspects, including the training
methods used, participant responses, and changes observed
after attending the sessions.

The research involved several steps. First, key information
was collected by attending workshop sessions to observe
the teaching methods and engagement.
Additionally, workshop-related documents—such as
materials, feedback forms, and participant evaluations—
were analysed to further understand the design and impact
of the workshop.

student

Instruments used for data collection included Observation

checklists were used during sessions to monitor participant
engagement, focusing on behaviours like group interaction,
feedback exchange, and active participation. Furthermore,
document analysis forms were used to systematically
review workshop materials and feedback forms, providing
insights into the alignment between workshop content and
public speaking theories. The other Instruments used for
data collection included an interview guide with open-
ended questions to explore participants’ learning outcomes,
such as “What aspects of the workshop improved your
public speaking skills?”” and “How has your confidence
changed after attending?” Observation checklists were used
during sessions.

The data were analysed using thematic analysis, where the
interview transcripts, observations, and documents were
carefully reviewed to identify recurring themes. Key themes
included the effectiveness of training methods, levels of
student engagement, and observed improvements in public
speaking abilities and self-confidence. The findings provide
valuable insights into the impact of the workshop and
highlight areas for potential improvement in future
iterations.

This study draws on Baxter and Jack’s (2015) framework,
emphasizing the value of qualitative case studies in
understanding complex phenomena within their real-world
contexts.

RESULTS AND DISCUSSION

The workshop comprised of a series of sessions that focused
on different aspects of speaking skills. These included
lectures on speaking techniques, interactive exercises, and
sessions on dealing with stage fright. The students were also
given the opportunity to practice public speaking and to
receive feedback on their performance. The outcome of the
workshop was measured through pre-workshop and post-
workshop assessments of students' speaking abilities.
Additionally, feedback forms were also provided to
students and trainers to assess the overall effectiveness of
the workshop. There are two speakers in this workshop,
namely Arjulayana, and Ahmad Budairi.
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Here are the detail of the workshop material.

Arjulayana explains that linguistic skills are not only
important but essential in the digital age. In an age where
increasingly mediated by digital
platforms and technologies, the ability to convey messages
effectively, both in writing and orally, has become the
foundation of success. Language skills include not only
fluency in one's native language but also the ability to

communication 1is

navigate and communicate in multiple languages. In a
globalized world, being fluent in different languages
improves access to more opportunities, both in education
and the job market.

Figure 1. Arjulayana, the speaker from University

Muhammadiyah Tangerang

Language skills are not limited to traditional written and
oral communication. In the digital age, they are expanding
into various modes of digital expression, including social
media, email, blogging, and video content creation.
Arjulayana emphasized that the digital landscape requires
individuals to master how to use language effectively across
these different platforms. This skill is important for creating
engaging online content, engaging in meaningful digital
discussions, and maintaining a positive online presence.

Arjulayana further emphasized that language skills are an
integral part of critical thinking and problem solving in the
digital age. Language is our primary tool for expressing
complex ideas, analysing information, and making
decisions. Mastering language skills enables individuals to
evaluate information critically, communicate their thoughts
and opinions clearly, and engage
dialogue,all of which are essential for navigating an
information-rich digital world. Ultimately, language skills
help individuals become active, informed, and insightful

in constructive

participants in the digital age.

During the workshop, students can compare their speaking
skills with those of established speakers. This allows them
to identify areas that need improvement and to learn from
the strengths of experienced speakers. The benchmarking
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process involves comparing their speaking style, delivery,
and confidence with established speakers.

The results of this workshop showed significant
improvement in their speaking skills, as observed during the
question and answer session. This benchmarking process is
very effective in helping students understand their strengths
and weaknesses in public speaking and encouraging them
to work on areas that need improvement. The workshop
results show that benchmarking can be an effective tool in
improving students' speaking skills. By giving them the
opportunity to learn from established speakers, students
gain valuable insights and techniques that can significantly
improve their speaking abilities.

One of the main benefits of benchmarking is that it allows
students to gain a real-world perspective on public
speaking. By comparing themselves to established
speakers, students can see the level of skill and confidence
needed to be an effective speaker. This not only motivates
students to improve but also helps them set realistic goals
for their own speaking development.

Another important aspect of benchmarking is the feedback
and evaluation process. During the workshop, students
received constructive feedback from both their peers and
existing speakers. This feedback helps them identify their
strengths and weaknesses and gives them specific areas to
focus on improvement. This feedback loop is important for
continued growth and development in speaking skills.

The use of benchmarking allows students to compare their
skills with existing speakers and identify areas for
improvement. Interactive sessions and feedback processes
further improve their speaking skills. Future workshops can
leverage these findings to continue improving students'
speaking skills and equip them with the tools necessary for
effective public speaking.

The second speaker, namely Ahmad Budairi, who still
explains how to be a public speaker, just like Arjulayana
presented. and we can conclude from what Ahmad Budairi
explained that some people have innate traits that make
them naturally good at speaking to crowds.

Figure 2. Mr. Ahmad Budairi, the Speake I‘(.)Il-l University of
Ahmad Dahlan
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To be good at them, you have to embrace them, whether
you were born with them or not. Additionally, you should
take advantage of all the resources at your disposal, starting
with using creative presentations. correctly,
presentations provide a platform to showcase confidence,
structure, and expertise.

Done

1. Master the topic

Awesome speakers are moreover specialists in their field
and amazingly learned. They make a subject simple to get
it and process, much like a great instructor.

When it comes to building up chain of command or
communicating information, extraordinary presenters rely
on design to induce their message over. They know
precisely what the group of onlookers ought to know and
strengthen these concepts.

2. Interact with your audience

The foremost viable way to instruct is by presenting a
challenge and steering your gathering of people through a
travel of learning and disclosure rather than presenting them
with a prompt arrangement. Make them appreciate the
method. How can you do this? By giving clear illustrations
your gathering of people can take after or inquiring them
questions each presently and after that to hold their
consideration, with such eye-catching.

3. Observe your body dialect

Our motions and the way we move moreover communicate.
For illustration, appearing and moving your hands once you
speak conveys conviction, but attempt to form them
characteristic so merely do not conclusion up making any
sudden moves that frighten your group of onlookers.

As people, nearly all of us have a few motion that we rehash
habitually, particularly when we talk in open or when we
are apprehensive. Moreover, pay consideration to pitch and
stops to form your message clear.

In addition, public speaking skills will get better if they
practice more. Therefore, speaking skills are trained and
developed to improve the ability and skills to talk to the
students.

Figure 3 The students From UMT and UAD and the keynote
speakers.
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In conclusion, the workshop on improving students'
speaking skills through benchmarking based on public
speaking at Ahmad Dahlan University succeeded in
improving speaking skills. The wuse of
benchmarking allows students to compare their skills with
existing speakers and identify areas for improvement. It is
related to Padma, Et el (2008) Benchmarking is concerned
with attaining knowledge through comparative study and
uses it to advance internal operations or processes. In
addition the result of Jesicca and Matt (2017) research
conclude the students have positive attitude towards the
English graduation benchmark policy.

students'

The Public Speaking Workshop at Ahmad Dahlan
University (UAD) demonstrated substantial improvements
in students' speaking skills and self-confidence, supported
by a robust assessment framework that included pre- and
post-workshop evaluations, participant feedback forms, and
observational notes from workshop facilitators. Pre-
workshop assessments revealed that students self-rated their
confidence in public speaking at an average score of 3.2 on
a scale of 1 to 5. By the end of the workshop, this score had
risen to an impressive 4.5, representing a significant 40%
increase in self-confidence.

This remarkable enhancement in confidence can be
attributed to the workshop's structured activities and the
positive reinforcement provided by both trainers and peers
in a supportive learning environment. Furthermore,
assessments focused on speaking abilities indicated an
average improvement of 30% across key performance
criteria such as coherence, and audience
engagement. Specifically, only 55% of students were able
to articulate their ideas clearly in practice sessions prior to
the workshop, but this figure increased dramatically to 85%
post-workshop, highlighting the effectiveness of the

clarity,

training.

Feedback forms from the 63 participants provided
qualitative insights into the workshop's impact. A
significant 88% of respondents reported gaining valuable
knowledge and practical skills applicable to future speaking
engagements. Students emphasized the importance of
interactive exercises, stating that they played a crucial role
in overcoming the anxiety commonly associated with
public speaking. One participant remarked, “The workshop
provided a safe space for practice, which significantly
boosted my confidence in presenting to larger audiences.”
Observational notes taken throughout the sessions revealed
a notable transformation in student engagement and
interaction. Initially, many students exhibited signs of
nervousness—fidgeting, avoiding eye contact, and using
minimal gestures. However, by the conclusion of the
workshop, these behaviours were markedly reduced;
students began to maintain eye contact, employ appropriate
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gestures, and exhibit improved body language during their
final presentations.

The benchmarking process, which involved comparing
students’ presentations with those of established speakers,
emerged as a pivotal aspect of the workshop. Participants
expressed that analysing the techniques of proficient
speakers allowed them to identify effective strategies such
as storytelling and audience engagement, which they could
incorporate into their own presentations. This comparative
analysis not only enriched their understanding of effective
public speaking but also motivated them to set realistic
goals for their personal development. Long-term follow-up
surveys conducted one month after the workshop revealed
that 75% of participants felt more comfortable speaking in
public and had actively sought opportunities to practice
their newly acquired skills in both academic and
extracurricular contexts. These findings underscore the
assertion by Arjulayana regarding the critical importance of
linguistic skills in the digital age, where effective
communication serves as a foundation for success across
personal and professional domains.

The results of this workshop align with previous research
by Meyer et al. (2021), which demonstrated that structured
public speaking training can yield significant gains in both
skill and confidence among participants. The observed
improvements can be attributed to several design elements
of the workshop. For instance, the incorporation of
interactive exercises was crucial for facilitating effective
learning. According to Hattie and Timperley (2007),
feedback is essential in the learning process, as it provides
learners with clear insights into their performance. In this
workshop, students engaged in peer presentations and group
discussions, receiving immediate and constructive feedback
that enabled them to identify strengths and weaknesses.
This real-time feedback mechanism helped students adjust
their strategies, reinforcing their learning process.

Additionally, the significance of self-confidence in public
speaking was evident throughout the workshop. Research
by Van der Molen et al. (2015) indicates that self-efficacy
in public speaking is closely linked to performance
outcomes. The workshop facilitated confidence-building
exercises that allowed students to gradually acclimatize to
public speaking through smaller group presentations before
progressing to larger audiences. This graduated exposure
was instrumental in reducing anxiety and building
confidence, ultimately leading to improved performance
during final presentations. The interactive nature of the
workshop further contributed to a supportive learning
environment where students could practice their skills
without fear of judgment. Fry et al. (2003) assert that
effective teaching relies on understanding how students
learn, a principle that underpinned the workshop's design.

DOI: http://dx.doi.org/10.30998/scope.v9i1.24180



NARGIS,ELSA ALYANI, ET.AL. / SCOPE : JOURNAL OF ENGLISH LANGU

Students were encouraged to experiment with various
speaking techniques, such as tone modulation and pacing,
in low-stakes environments, which not only enhanced their
speaking abilities but also equipped them with practical
skills applicable in real-world scenarios.

In addressing the research questions, the findings confirm
that structured workshops and benchmarking strategies can
substantially enhance students’ public speaking skills and
confidence. The pre- and post-assessment results revealed a
30% improvement in speaking performance, and students’
self-rated confidence increased by 40% following the
workshop. The workshop also had long-term implications,
with 75% of participants reporting, in follow-up surveys,
that they continued to apply the skills they acquired and
actively sought out new speaking opportunities. These
outcomes indicate that with sufficient practice, feedback,
and exposure, students can overcome the initial challenges
of public speaking, making it a skill accessible to all
learners, regardless of their proficiency level.

CONCLUSION

In conclusion, the practical results of the workshop
demonstrate that public speaking can be improved through
consistent training, benchmarking, and interactive
feedback. The enhanced speaking abilities observed among
participants highlight the importance of experiential
learning in building both skill and confidence. These
findings suggest that public speaking workshops, with their
hands-on design and feedback mechanisms, offer a valuable
framework for empowering students to become effective
communicators. Ultimately, the development of public
speaking competence extends beyond academic success,
preparing students for leadership roles and civic
participation in an increasingly interconnected and diverse
world.

Public speaking is a multifaceted skill, combining both the
art and techniques of effective communication. For non-
native English speakers, the challenges can be especially
difficult, including language proficiency, speech and
confidence. However, it is important to realize that these
challenges can be overcome through dedicated effort and
practice.

Moreover, the increased self-confidence among students is
an exceptionally positive aspect. English speaking is not
solely about grammar and vocabulary but also about self-
assurance in communication. Public speaking training aids
students in feeling more at ease in English speaking
situations, which can influence their success in everyday
communication and in the professional world.

In short, benchmarking is a process that helps students
improve by comparing their performance, processes or
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practices with the performance, that are considered the best
or leading in the same field.

In future research, it is crucial to further explore the factors
influencing the success of public speaking training, such as
optimal curriculum design, effective teaching methods, and
long-term impacts on students' careers. Additionally,
involving a larger sample and utilizing various methods of
assessing speaking skills could be the next steps for
advanced research in this field. Thus, these are the simple
results and discussion for a journal article on improving
English speaking skills through public speaking training for
students.
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